Be sure to address the following aspects aspects:
· Case History: Look for critical incidents in company growth and determine why they are important.
· Strengths and Weaknesses: Identify the company's internal strengths and weaknesses, and how they relate to the company's value function.
· Opportunities and Threats: Identify the opportunities and threats that exist in the company's environment and analyze them using the Competitive Forces Model and life-cycle model.
· Corporate-Level Strategy: Identify the company's mission and goals and evaluate the company's corporate strategy based on lines of business, subsidiaries, and acquisitions.
· Business-Level Strategy: Determine if the company is using a differentiation, focus, or low-cost strategy, and what the company's investment strategy is. Decide if company's functional competencies are sufficient for achieving SWOT strategy.

Other questions to consider:
1. What opportunity led to the establishment of this business?
2. How would you characterize the company’s business-level strategy?
3. What must the company do to maintain its competitive advantage?
4. Evaluate the industry’s environment using Porter’s Five Forces
5. What are the barriers to entry into the market for this industry?
6. What are the implications of these entry barriers for new entry?
7. What stage of development is the industry now at?
8. Is there now a price war in the industry?
9. What, if anything, can the main players do to limit price competition?
10. What resources underlie the company’s competitive advantage in the industry?
11. How do these resources enable the company to improve one or more of the following: efficiency, quality, customer responsiveness and innovation?
12. Apply the VRIO framework and describe to what extent these resources can be considered valuable, rare, inimitable and well organized?
13. What must this company do to maintain its competitive advantage going forward?
14. What functional-level strategies has this company pursued to boost its efficiency? customer responsiveness?
15. What does product quality mean for this company? What functional-level strategies has it pursued to boost its product quality?
16. How has innovation helped this company improve its efficiency, customer responsiveness, and product quality?
17. Do you think this company has any rare and valuable resources? In what value creation activities are these resources located?
18. How sustainable is this company’s competitive position in the fast-food restaurant business?
